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King Edward VI and the Reverend Joseph Prime Almshouse Charity
Trustee's Annual Report, Year Ended 31" December 2023

The Trustee presents the annual report of the charity for the year ended 31 December 2023. The financial statements
have been prepared in accordance with the accounting policies set out In the notes 1o the accounts and comply with the
charity's governing document, the Charities Act 2011 and Accounting and Reparting by Charities: Statement of
Recommended Practice applicable 1o charities priparing thair accounts in accordance with the Financial Raparting
Standard applicable in the UK and Republic of Ireland, published in January 2022,

Objectives and activities
The King Edward Vi and Reverend Joseph Prime Almshouse Charity's abjects ara:

1.  The provision of almshousas for beneficlaries
2. Such charitable purposes for the benefit of the residents as the Corporate Trustee decides

The charity's activities are the provision and maintenance of almshouses for beneficlaries, who must be people who are
in need, hardship or distress and who are resident in = or have close links 10 = the former borough of Satfron Walden in
Ez5e0z. ﬂll.tﬂ'ﬂl.-lﬂ.l"l many Of the residents are older people, the Terms of the Trust do not discriminate on age and thera is a
current need to house single, younger people, Whare possibla, the charity applies for grants to assist with
improvements (o the astate,

These activities are considered to be for the public benefit and in running the charity, the Corporate Trustes has regard
fior the Charity Commission’s guldance on public benafit,

Application of income

The charity's net income is applied first to insure, repalr, restore and meet all other outgoings in respect of its properties
and all propar coats associated with the charing's administration and managemant, Tharealter, net income af the charity
shall be applied for its benaliciarios,

Achievements and performance

The 12 months to December 2023 were another successiul year for the charity, Below are some of the highlights
covering the following anreas:

Property and building fabric
Residents

Finances

Project Crocus

Fundraising

Governancea arrangaments

= Imyisting in good communications

- & 8 @

Property and building fabric (overseen by the Fabric committea)

During 2023, the charity continued to invest in maintaining and repairing the fabric of its buildings. Set out below are the
key gxamples of wark undertaken during thea year:

Maintenance. protection and improvement of our historic buildings
« Repairs to roofs, perapets and chimney stacks
=  Re-pointing of external walls and the replacament of failed bricks
& Measures to prevant damp panetration into the buildings where possibla
+  Repairs and redecoration of windows, which is an on-going project

Improvement, refurbishment and maintenance of our residents” accommaodation
« Replacing ageing or failed boilers and replacing tham with new highar-afficlency models
* Replacing ageing kitchen and bathroom fittings, along with the redecoration of flats as they became empty, prior
10 their re-occupation
¢ |nstallation of 8 naw antry Atcass systam to improve residants” security

These repairs have been undertaken on all buildings except the Primes Close bungalows which are due for demolition.
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King Edward VI and the Reverend Joseph Prime Almshouse Charity
Trustee's Annual Report, Year Ended 31" December 2023

Residents (supported by the House Committee)

Cwer the 12 months in 2023, the House Committes worked with the Charity's staff team to review several important
FAtiers in ralation 10 residants, namealy:

Faur new residents wore welcomed 10 the almsahouses and have setiled inwell. Annual maintenance contributions from
regsidents ara regularly raviewed and comparad against local market rants, other providers of affordable housing and the
Local Housing Allowanca. Contributions ramain wall balow 804 of local market rents and balaw the LHA,

Vacant units, once refurbished or repainted, are guickly advertised and naw residents appaintad to minimisa vaid
periods, Atthe time this report was drafied, all available units, except the Primes Close bungalow units, were occupied
apart from ane flat that had baan vacated racently and was undergoing a full renovation, Tha wnits within the bungalows,
wihich are to be demolished and replaced subject to planning approval, are largely vacant and not availabla for use
because they ara no longer fit for purpose.

The Charity's Business Manager has worked hard with individual rezidents who either were in, or at risk of entaring inta,
arrears with their contributions, through a combination of spotting problems early, meeting with residents affected and
anzuring that such problems did not develop andfar signposting 1o ofganisations who provide financlal advice and
support.

In terms of engaging residents and keeping them up-to-date on a varlety of mattars important to them, tha staff team
reviewad both the frequency and quality of the newsletter, 11 is now issued every two months and |s provided in a format
that is easier for people to read and find information of relevance 1o them. In addition, specilic quastions relating to
residents’ views on engagamant activities will ba added to the annual survey that is conducted during the year. This
follows a dacision taken to suspend the regular drop-in sassians for residents to maaet with the charity's dirgctors due 1o
very low attendance,

The charity continued 10 SURPO its residents through:

= Small gitts being distributed at Christmas and Easter

* Tee's Solicitors organised a highly enjoyabla binge marning

¢ A Christmas carol service given by the Saffron Waldan Charal Sockety was held outside the chapel in December
2023.

Financa

During 2023, the charity made an ovarall surpius for the year of £21,000 before unrealised gains an indestments = which
wiarg E50 000 for the year, thus reversing the unrealised losses of 67,000 that happenead in 2022, Total resanaes by the
end of the year increased by £111,000.

Ag o result of this strong financial performance, £80,000 has been set aside in the Special Repairs fund for identified
wiork for reof void saparation (a potantial fire safety issua) and window repairs, which are now dud to Be completed over
the next 12 to 24 months. A further €20,000 has bean allocated to tha Cyclical Maintenancea fund for anticipated
incressed refurbishment cogts where properies with this important need become vacant, Some key aspacts of the
year's financial performance included:

*  Malor generous granis/donations, which are restricted and have not been spent In the year:
o E38,000 towards the Crocus Project (including £20,000 from Saffron Walden Golf Club)
o E20,0000 from The Swire Charitabla Trust towards a major windows rapair project
e Matspand on Project Crocus of E73,000 in the yaar, made up of prafassional fees incufred and fundraising costs
offsat by some imsestment income received. This deficit has again been allocated o the Building Fund,
Donations towards Project Crocus are now included in the Restrictad resenes, as well a5 a transfer
representing earlier Crocus donations,
e  Spend of £49, 000 from the Special Repalrs fund that was sat aside in 2022 to addrass daliysd fapairs 10 (he rool
and window repair projects,
#  Surplus on normal activities of £85,000, due mainly to deferred spend on othar major rapairs plannad for the
year=which occurred due 1o the challenges involved in securing and managing contractors to undertake these
works - along with ather savings made againat budget,

During the yaar, a decision was made 1o appoint an indepeandent Fund Manager [o manage the nvestments held by the
Charity. Walden Capital was appointed in December.



King Edward VI and the Reverend Joseph Prime Almshouse Charity
Trustee's Annual Report, Year Ended 31" December 2023

Project Crocus

The charity continued to work on developing plans to damolish the Primes Close bungalows, which are no longer fit for
purpese, and replace them with a new development that Is in keeping with the main almshouse buildings, The aim of this
important initiative is to replace the falled units and to increase the number of properties available 1o support local
people in future. Some of the major developments delivered by the project during 2023 were:

¢+ Foliowing the receipt of pre-application advice in January, the pltanning application for a schemae for up 10 16
dwellings in a two-storey building was finalised and submitted in April.

*  Further to the review of the application by the local authority's planning tearm and input from the statutory
consultees, the charity Board of Diractors dacided to withdraw the application in October in order to address &
number of technical issuas and resubmit the planning application in 2024.

¢ Thelocal authority’s housing department continues to indicate its strong support for the project and the
additional almshouses that will result.

Fundraising

Dwring 2023, a decision was taken 1o establish a new Fundraising Committes, which was set up at the end of the year.
The aim of this group is to lobby for financial support from grant making bodies, trusts and foundations, and the public, to
Rl with the day-to-day running costs of axisting bulldings and acthvities. The committes will also support the Crocus
Campaign once planning approval has been achieved. With regard 1o the Crocus Campaign itsali:

*  Gifted Philanthropy continued to overses tha Crocus Campaign to raise caplital for the Crocus project
throughout most of the yvear, with a slight pause taking place while the planning application was being
assessad.

*  Alarge numbser of grant applications were made o Trusts and Foundations in late 2022, many of which
indicated support for the project once planning approval has beean achieved.

The charity's fundraisers continued to talk with individuals who have indicated that they will support the
project financially; thay have given similar feedback to that received from Trusts and Foundations.

*  Planswere started for fundraising from the general public but this was peused, along with all fundraising
activity, from Movembaer 2023. Fundraising will re-start in 2024 when planning approval for the project has
bean achiavad.

Our governance arrangements
During 2023, the Trust's long-serving chair, Joanne Stone, stepped down and her replacement, Gary Hyams took up the
role from May. Some highlights of the vear inclusded:
= Establishment of tha new Fundralsing Committes
#  The successful recruitment 1o the new post of Office Administrator who joined the existing small staff team
partway through the yvear
Towards the end of the year, Tollowing the resignation of a director dua 1o the pressure of external commitmeants, a

recruitment process was established for thair replacemant. Such was the quality and gquantity of applicants, five new
trustess were appointed who joined the charity at the start of 2024,

A full list and details of staff and directors can be found on the charity’s website.

Investing In communications

During 2023, the charity's Communications Advisory Group continued to meet monthly to review and plan engagement
opporiunities with its residents and the wider community. Highlights during the year included:

« Having a stand at Saffron Walden's annual summer event on The Town's Common

= Taking partin Lions Trail crgenised by Saffron Walden Museum

*  Hosting visits to the almshouses during the national Heritage Open Days event

+  Working with Saffron Walden Choral Society in holding a Christmas Carols Concert gutside the chapel

Throughout the year, the charity received and accepted several opportunities to give talks to local groups and
ofganisations - which is an area of activity that will continue to be & focus going fonsard,
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King Edward VI and the Reverend loseph Prime Almshouse Charity
Trustee's Annual Report, ¥Year Ended 31" December 2023

Financial review
Thia charity's financial position is as set out in tha balanca sheeat on page 10 and is considered satisfactary.

Reserves policy

Thie charity's policy on resenas s o maintain sufficiant bul not axcassive nesenas to anabla it to continue 1o achiave i1
principal objectives,

Planning for the future

Thui keary priovity for the charity is to prograss Project Crocus, by achieving planning approval and replacing the Primes
Close bungalows. Planning approval will enable the restart of fundraising for the project and will clarify the charity's
strategic focus for the next few years.

Agwell as anguring that the day-to-gday running snd maintenance of its residential propemies continues as i1 should,
planning will star on the initiative 1o reduecea the anargdy cost and carbon ganaratad from tha flats in the existing Listed
buildings. Wark to ansure wvoid separation within roof spaces will commence, as well as a major owverhaul of the
buildings' windows.

Structure, governance and managament

8. Governing document

Thie charity was founded By the Guild of the Holy Trinity in 140040 and by Revarand Joseph Prime’s will in
March 1942, It was registared with the Charity Commission on 25 May 1858 and govarnad by a schama of
the samea date. Tha charity is now govearned in accordance with & scheme seeled by the Charity
Commissgion on 8 January 2007, which was amended by a resolution datad 18 April 2016.

b. Recruitment and appointment of Directors of the Corporate Trustes
Ag vacancies for directors arisa, applications are sought from potantial candidates by advertisemeants in
the local press, social media, the charity's webaite and people known to the directors. Applicants ara
then shortlisted, partly informed through using the Board skills gaps, interviewed by some of the directors
and appaintments made by resolution of the dirgctors.

. Policies and procedures adopted for the induction and training of Directors of the Corporate Trustes
Wew directors are briefed by the business manager, estate manager, the chair and relevant committes
chairs on the history and activities of the charity, They ane provided with a description of King Edward VI
and the Reverend Joseph Prime Almshouse Charity history and future plans, a web link to the Charity
Commission publication The Essantial Trustas, which details responsibilities and provides guidance on
baing a Diractor of a Corporate Trustea. The new director is also provided with a copy of the charity's
schame, & copy orweb link to the Almshouse Association®s Standards of Almshovse Mansgement and
the latest sudited accounts and minutes,

d. Organisational structure of the charity
The day-to-day administration of the charity during 2023 was carried out by the managers, who raport to
the Directors of the Corporate Trustee, Some of the buildings are Grade Il listed and the charity takes
guidance from an architect on significant matters, and from human resources and health & salety
advisers when necessary.

e. Statement of major risks
Throwgh the employment of professional advisers, the corporate trustes seeks 1o ensure that all of the
charity's management and decision-making processes take full account of, and comply with, relevant
legislation and regulatany controls. The trustes régularly considers the major risks to which the charity i5
axposed and various actions to mitigate the risks. Insurance, including property ownership and public
liability, is reassessed annually,



King Edward VI and the Reverend Joseph Prime Almshouse Charity
Trustee’s Annual Report, Year Ended 31" December 2023

Trustee's responsibilities

Thea corporata trustes is responsible for preparing the corporate trustee’s report and the financial statemants in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The Ly applicable 1o chatitias in England and Walas requires the corporate trustes to prepare financial statements for
aach financial yaar that give a true and fair view of the charity and its incoming resources and application of resourcas
far that period.

In preparing these financial statemeants, the corporate trustes is requined 1o:

Select suitable accounting policies and apply them consistently;

Obzsene the methods and principles in the Charities Statement of Recommended Practice (SORP):

Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards and statements of recommanded practice have been followed,
subject 1o any material depanures disclosed and explainad in the financial staterments; and

* Prepars the inancial statemants on the going concern basis unless it is inappropriate 10 presuma that the
charity will continue in oparation.

O OF @

The corporate trustee is responsible for keeping proper accounting records that disclose with reasonable accuracy at
any tima the financlal position of the charity and anable tham to ensure that the financial statemants comply with the
Charities Act 2011, the Charities Statement of Recommanded Practice (SORP) (FRS 102) and the provisions of the Trust
Daed,

The corporate trustee is also responsible for safeguarding the assets of the charity and, hence, for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The corporate trustes is responsible for the maintenance and integrity of the charity and financial infarmation included

an the charity"s website. Legislation In the United Kingdom governing the preparation and dissemination of financial
stataments may differ from legislation in other jurisdictions.

O behalf of the board of the corporate trustes

G HYAMS
Chair of KEVI Corporate Trustee Limited

Date: 22 March 2024




King Edward V1 and the Reverend Joseph Prime Almshouse Charity

Independent Examiner's Report to the Trustees of King Edward VI and the Reverend
Joseph Prime Almshouse Charity

Year Ended 31" December 2023

| report to the Corporate Trustee on my examination of the accounts of the above charity [Charity Mo.
210590] for the year ended 31 December 2023, set out on pages 9to 22,

Responsibilities and basis of report

Az the charity's Corporate Trustee, you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 {“the Act”).

| report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act
and in carmying out my examination, | have followed all the applicable Directions given by the Charity
Commission under saction 145{5)(b) of tha Act.

Independent examiner's statemeant

The charity's gross income exceeded £250,000 and | am qualified to undertake the examination by being &
gualified member of the Association of Chartered Certified Accountants.

| have completed my examination. | confirrn that no material matters have come o my attention in
connection with the examination which gives me cause to believe that in, any material respect:

* the accounting records ware not kept in accordance with section 130 of the Charities Act; or

= the accounts did not accord with the accounting records; or

= the accounts did not comply with the applicable requirements concerning the form and content of
accounts setout inthe Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a "true and fair’ view which is not a matter considered as part of an indepandent
gxamination.

| have no ¢oncerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts 1o be
reached.

. wed”

Sarah Elizabeth Warner FCCA

Agzociation of Chartered Certified Accountants
Bentens

Abbey House

51 High Street

Saffron Walden

Essex

CB101AF
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King Edward VI and the Reverend Joseph Prime Almshouse Charity

Balance Sheet
Year Ended 31" Dacember 2023

Fixed assets
Tangible assets
Investrments

Current assets
Debtors
Cazh at bank and in hand

Creditors: amounts falling due within one year

Met current assets
Total assets less current Liabilities
Creditors: amounts falling due after more than one year

Met assats

Charity Funds
Endowment Funds
Parmanant Endowment

Restricted funds

Unrestricted Designated Funds
Furniture & Equipment Fund
Extraordinary Repair Fund
Special Repair Fund
Cyclical Maintenance Fund
Buillding Fund
Unrestricted Funds: General Fund

Total eharity funds

Mot

10

1"

12

16

16

16
16
16
16
16
16

16

2023 2022

£ [
1,356,038 1,393 594
1,193,977 1,103,475
T 2550015 T2.497.168
8,081 7,448
260,226 236,107
269,317 243,553
260,460 277,848
B.B57 (34,295
2,674,520 2,462,874
53,551 59,195
2,505,321 2383675
1,283,118 1,301,326
1,283,118 1,301,326

115,041

3,721 4,293
108,201 100,000
116,746 79,256
128,202 100,000
666,401 735,947
83,891 72,853
1,107,182 1,092,349
2,505,321 2,393,675

The financial statements were approved and authorised for issue by the Board on 22 March 2024

?nau on behalf of the board of the corporate trustee
7

L AINSCOUGH
DIRECTOR OF KEW COAPORATE TRUSTEELTD CERECTOR OF KEW CORFORATE TRUSSTEELTD

The rotes on pages 11 to 22 form part of these financial stateameants.

10



King Edward VI and the Reverend Joseph Prime Almshouse Charity
Motes to the Financial Statements

Year Ended 31* December 2023

1 Summary of significant accounting policies
(i} General information and basis of preparation

King Edward V1 and the Reverend Joseph Prime Almshouse Charity is an unincorporated charity, The address of the
principal office is given in the charity information on page 2 of these finangial statements.

The charity constitutes a public benefit entity as defined by FRS 102. The financial stataments have been prapared
in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Repening Standard applicable in the UK and
Rapublic af Ireland issuad in ODctobar 2015, tha Financial Reporting Standard applicabdle in the United Kingdam and
Reapublic of Ireland (FRS 102), the Charities Act 2011, and UK Genearally Accepied Accounting Practice.

The financial statements are prepared on @ going concern basis under the historical cost convention, modified to
include cortain itéms at fair value, The financial statements are presented in sterling which is the functional
currancy of the charity.

The significant accounting policles applied In the preparation of thesa financial stataments are set out balow.
These policles have been consistently applied to all years presented unless othenvise stated.

(i} Funds

Unrestricted funds which have not been designated for other purposes are avallable for use at the discretion of the
trustee in furtherance of the general objectives of the charity.

Dasignated funds comprise unrastricted funds that heve baen set aside by the trustee for particular purposas. The
aim and use of sach designated fund s set out in the notes to the financial statemeants.

Restricted funds are funds which are 10 be used in accordance with specific restnctions imposed by donars or
which have been raisaed by tha charity for particular purposes,

Endowment funds represent those assets which must be held permanently by the charity. Income arising on tha
endowment funds can be used in sccordance with the abjects of the charity and is included as unrestricted income.
Any capital gains or lossas arising on the imeestmants form part of tha fund.

Permanent Endowment

Tha Fund is represented &y the equity in the Charity's freahold property.

Furniture and Equipment Fund

The Fund is unrastricted but designated and represants the Charity*s furniture and eguipmeant which has been
funded from the Charity’s own resources.

Extraordinary Repair Fund

The Extracrdinary Repair Fund is unrestricted but designated by the Corporate Trustae for futura unknown major
repalirs and iImprowemeants to the Charity's almshouses. The Fund is specifically invested. Income from tha
Imvestments is available for the general purposes of the Charity,

Cyclical Maintanance Fund

Tha Cyclical Maintanance Fund is unrestricted but designated by the Corporate Trustae to cover cyclical repairs as
they arisa. The Fund is specifically invested. Income from the investmeants iz available for the genaral purposaes of
the Charity.



King Edward VI and the Reverend Joseph Prime Almshouse Charity
Motes to the Financial Statements
Year Ended 31" December 2023

Special Repair Fund

The Special Repair Fund is unrestricted but designatad by the Corparata Trustes for known major répairs due 10 ba
carrigd owt in the next few years. Incomea from the investments is aveilable for the genaral purposes of the Charity.

Bullding Fund

The Bullding Fund is unrestricted but designated by the Corporate Trustea for future major building projects. The
Fund is specifically invested. Incomea from the investments is available for the ganeral purposas of the Charity.

General Fund

The General Fund is unrestricted and available for the general purposes of the Charity, The fund
repriesents accumulated surpluseas of the Charity.

(iii) Income recognition

AlY In:nming rEspurces ane includad in the Statement of Financial Actintios I;BEIFA] wihan the l:l'lﬂri"[‘y' 5 l'l’.‘ﬁﬂlhl'
antitled 1o the incomea aftar any pa-fl'urr'na nce conditions have b&en met, the amount can be measured ralia Dl'!.fal'llﬂ it
i5 probable that the income will be recaived.

Donationg and other vipluntary income are reflectad in the accounts tor the period inwhich they ang recaivad,
Donations in Kind are recognised by the Charity when recaenad axcept in the cass of sarvices provided Tree or
umderealue by voluntary staff or othars which ara not raflected in the accounts.

For legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that probate has
been granted, the estate has been finalised and notification has been made by the executons) (o the Charity that a
digtribution will be made, or when a distribution is received from tha estate.

Income from government and other grants, whether ‘capital’ grants or ‘revenwe’ grants, |s racognised whan tha
Charity has entitiement to the funds, any performance conditions attached 1o the grants have been met, it s
probable that the income will Be received and the amount can be maasuned reliably and is not deferred,

(iw) Expenditure recognition

All papenditure 5 sccountad For on an accruals basis and has been classified under headings that aggregate aill
costs related to the category. Expanditura is recognised whare thaere is a lagal or constructive obligation 1o maka
payrants 1o third parties, it is probable that the settlameant will be reguired and the amount of the obligation can be
measuned reliably.

(v] Support costs allocation

Suppaort costs are thase that assist the work of the charity but do not diractly rapresent charitable activitias and
inglude office costs, governance costs, sdministrative payroll costs. They are incurred diractly in support of
expanditura an the objects of the charity. The Charity's governance costs are allocated entirely to the Almshouss
Costs since support costs relating 1o other acthvities are considerad immaterial,
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King Edward VI and the Reverend Joseph Prime Almshouse Charity
Motes to the Financial Statements
Year Ended 31" December 2023

(wi} Tangible fixed assots

Tangible fixed assats are stated at cost less accumulated depreciation: Cost includes costs directly attributable 1o
making the asset capable of operating as intended. The freehold property was introduced into the accounts at its
Insurance value at 31 December 2004, Following an exercise by the Trustess during the year ended 31 December
2006 the valua at which the propeadty is shown in tha accounts has bean ravisad. Tha cost of additions 1o freshold
property in the last fifty years has been ascartained and the sccumulated depreciation in accardance with tha
stated accounting policy has been calculated. The accounts have then bean revised to reflect thase amounts.

Expenditure on furniture and equipment is capitalised except for items costing less than £1,000 which
are written off as incurrad,

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimatad
regidual value, of each asset on a systematic basis over its expacted usetul ite as follows:

Freshold land 2% gtralght ling
Furnitura and Equipmeant B.67%% straight ling
[wil) Investments

Irvestrments consist of listed investments only. Investrments are recognised initially at fair valee which s normally
the transaction price. Subsequently, they are measured at fair value with changes recognised in "net gains (losses)
on imeestments” in the Statement of Financial Activities. Falr value is determined by reference to the publishad mid-
price of the investment.

[viii} Debtors

Contribution and other debtors are recognised at the settlemeant amount due. Prepayments are valued at the
amount prepaid net of any trade discounts due.

[ix] Creditors

Creditors are recognised where the Charity has a present obligation resulting from a past event that will probably
result in the transfer of funds 1o a third party and the amount dwe to setile the obligation can be measured ar
estimated reliably. Creditors ara normally recognised at their settlement amount after allowing Tor any trade
discounts dus.

(%) Provisions

Provisions are recognised when the charity hes an obligation at the balance sheet date as a result of a past avent, i1
iz probable that an outflow of economic benefits will be required in settlameant and the emount can ba reliably
estimated.

(i) Cash flow statemant

Tha Charity has taken advantage of the exemption provided for charities with income under €500,000 and has nat
prepared a Cash Flow Staternent for the year.
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King Edward VI and the Reverend Joseph Prime Almshouse Charity
Motes to the Financial Statements
Year Ended 31* December 2023

i) Tann

The charity i5 an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the 19518 set outin Paragraph 1 Schedule & Finance Act 2010 and therefore it meets the definition of a
charitable company for LIK Corporation 1ax purposes,

{uiii} Going concern

The financial statements have been prepared on a going concarn basis as the trustae baliagves thal no material
uncertaknties exist. The trustes has considered the level of funds held and the expactad level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficiant with the lewal of reserdas for the chanty 1o be able to Conlinue as a going concernn.

2 Income from donations, grants and legacies

2023 2022
ipnrestrcted Rustictad Total Total
£ £ £ £
Grants for repairs = 22,540 22,540 750
Crocus Campaign - 38,375 38,375 26,983
Diher donations 1,665 - ____l.Be5 =
1,665 60,915 62,580 27,733
1 Income from charitable activities
2023 2022
Urnesdricted Rusticted Tatal Total
£ £ E 3
Residants contributions racaeivable 325,229 . 325,229 334,851
Parking schame &85 . B9S BOGO
ise of hatl 1,555 - 1,555 7590
Wayleae/ use of pramises - - 850
Insurance claim 11,738 - 11,736 =
Char 634 - B34 -

340,025 - 240,049 337,53




King Edward VI and the Reveraend Joseph Prime Almshouse Charity
MNotes to the Financial Statements
Year Ended 31" December 2023

4 Incomea from investments

2023 2022
LiresricTes Angtrictad Total Total
E E E E
Interest from listed investments 18,373 . 18,379 17,851
Interast from deposit accounts ) 1,714 3 1,714 2,302
20,093 - 20,083 20,153
& Raising funds
2023 2022
inrestictog Restricied Total Total
E £ E E
Fundraising 48,271 - 48,271 58,348
Publicity 577 - 577 1,234
48,848 - 48, 848 60,182

1&



King Edward VI and the Reverend Joseph Prime Almshouse Charity
Motes to the Financial Statements
Year Ended 31" Daceamber 2023

& Expenditure on charitable activities

2023 2022
Ureestricted Aestricied Tetal Total
£ £ E £
Expanditure on letting housing
accommodation
Empty property costs 2,512 - 2,512 1,335
Water charges 8,925 . 8,825 B.Ba8
Insurance 11,258 - 11,258 10,218
Light and haat 5,273 - 5.273 7,305
Routine maintanance 37,796 Sd0 38,336 38,463
Garden malntenance 6,471 - 6,471 7.210
Cleaning 1,550 - 1.850 2,702
Bad dabt provision {149) . {149) (1,187}
Loan interast and chargas 5,020 - 5,020 5,925
Depraciation of freahald propearty 37,084 - 37.084 37,196
Sundry expenses 245 - 45 498
Cyclical maintenance 20,407 - 20,407 111,535
Extraordinary repairs 32,927 2,000 34,927 nma
Insurance claim costs 8,085 : 8,085 -
183,105 2,540 186,845 261,067
Suppor costs
Wagas and salaries (note B) 58,968 - 58,968 41,915
Training costs 744 - 744 1,120
Subscriptions 543 - 543 511
Telephone, postage and stationary 1,328 . 1,328 1,773
Waebsita developrmignt 515 - 515 SE1
Govarnance costs 3,054 - 3,058 g.085
IT Hardware, Software & consumable 3,864 - J.864 1,628
Accountancy fees 3,631 - 3,631 3,495
Bank charges . - - 64
Advertising and marketing - - . 35
Sundry axpensas 1,545 - 1,505 1,820
74,157 - 74,157 61,213
Depraciation of furniture and equipment 572 - 572 5
Special Repair Fund rapairs (note 15) 45,010 - 45,010 20,744
Total regular charitable activities 306, Badd 2,540 309,384 343,603
Project Crocus costs (funded from Bullding 43,346 . 43,346 160,312
Fund)
Total charitable activities 350,180 2,540 352,730 503,915

As noted in the Trustes’s report, Projact Crocus costs représent the planning and consultation costs as part of the
redevalopmant of the Primes Close Bungalows.



King Edward VI and the Reverend Joseph Prime Almshouse Charity
Motes to the Financial Statements
Year Ended 31 December 2023

7 Trustee's remuneration and expanses

Mo directors of the Corporate Trustes were remunearated or reimbursed expensas during either tha currant
Or previous year.

B Staff costs

The average monthly number of employess during the year was as follows:

2023 2022
Mo, Mo.
Estate managament 1 1
Buginess management 1 i
Compliance officer 1 1
| 3
The total stafl costs and employee benafits were as follows:
2023 2022
E £
Wages and salaries 57,907 41,180
Social security - .
Deafined contribution pension costs 1,061 735
58,968 41,915

No employees receivad amoluments in excess of £60,000 during the current or previows yeaar,
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King Edward VI and the Reverend Joseph Prime Almshouse Charity
Notes to the Financial Statements
Year Ended 31* December 2023

9 Tangible fixed assets

Froehoid Furndiurne and
Properiy Equigemarmi Total
E 3 E

Cost or valuation:
At 1™ lanuwary 2023 2,007 488 FE.083 2.083,5M
Additions - - -
Disposals [5.589) (67,398) (72,987
At 31¥ Decembear 2023 2,001,858 8,685 2,010,584
Depraciation:
ALY January 2023 616,087 71,790 6RO, 877
Charge for the year 37.084 572 47,656
Eliminated on disposals (5,5848) (67,398 {72,987
At 31" Decarmnber 2023 E459 582 4,564 654,548
Met Dok vala:
At 31 Decernber 2023 1,352,317 T 1,356,038
At 31 Decembar 2022 1.3848 401 4,383 1,383,684

The freahold property of the Charity is The Almshouses comprising 22 flats in the main block, 4 flats in the east wing
and 4 flats in the west wing, 7 bungalows in Prime’s Close, 4 tenement flats in Prime's Close, 4 Almshouses in
Freshwall Streat, Daniel’s Cottage and Helen Baker House.

10 Fixed asset investments

£

Market value at 1° January 2023 1,103,475
Additions .
Disposals

Revaluation 90,502
Market value at 21" December 2023 1,183,577
Cost a1 31™ December 2023 613,231
GCost at 31 December 2022 613,231

Invastments at fair value comprise listed investments only,



King Edward VI and the Reverend Joseph Prime Almshouse Charity

Motes to the Financial Statements
Year Ended 31" December 2023

11 Debtors

Contributions in armears

Provision for doubtful debts

Crithar debtors

PrEpE'_fITIE-I'lIE and acoruad income

12 Creditors: amounts falling dua within ona year

Bank loans {note 14)
Contributions recehwaed in advance
Cither craditors

Frovislon for culbvert repalrs
Accruals and deferrad income

12 Creditors: amounts falling due after more than one year

Bank loans and overdralts (note 14)

2023 2022
£ £
993 1,243
(262) [453)
8,380 8,658
2,091 7,446
2023 2022
g 3
15,648 18,876
5,593 4,673
15,360 34,499
215,000 215,000
8,850 4,800
260,460 277,848
2023 2022
£ £
53,551 69,199
53,551 69,199
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King Edward VI and the Reverend Joseph Prime Almshouse Charity
Motes to the Financial Statemeants
Year Ended 31" December 2023

14 Loans
2023 2022
£ £
The Almghouse Associalion Loan = 4,200
Charity Bank Ltd loan 8,199 83,875
0,159 88,075
Loans ane repavable as follows:
In one year or less 15,648 18,6878
Between one and two years 16,707 15,648
Between two and five years 36,6845 53,551
In Tive years of morng = :
68,199 88,075

The Charity Bank Ltd loan is subject to interast at a rate of 6.5% par annum. It is repayable in monthly instalments of
£1,641 until December 2027, The loan is secured on the Charity's housing properties.

The loan from The Almshouse Association was provided interest free, Itwas repayable in instalments of £4,200 every
slx maonths until Januwary 2023,



King Edward VI and the Reverend Joseph Prime Almshousa Charity

Motes to the Financial Statements

Year Ended 31" December 2023

15 Fund reconciliation

Balancs at Eains an Transters Balanca &t
1 Jﬂhuﬁrj IfncomE E:l:vaﬂl']H.ul'H astmanTs batamen 31 Decembar
o | P2 fumds 2023
£ £ £ E E £

Unrgstrictad Funds
Ganeral Fund 72853 343,428 (257.83%) 7.241 (81,752) B3.891
Furniture & Equipmaent 4,253 (572) 3.721
Fund
Extraordinary Repair 100,000 - B,.201 108,201
Fund
Special Bepair Fund 70,256 {48,010} 5,500 80,000 116,746
Cyelical Maintanancea 100,000 - B.202 20,000 128,202
Fund
Building Fund 735,947 18,374 {91,617} 60,358 (56,866] BE6.401

1,082,348 361,807 (356, 038) &0, 502 (38.458) 1907 162
Festricied Funds
Repairs - 22,540 (2,540) . 20,000
Praject Crotus - 38,375 - - B6, 5666 a5.041
Permeanent Endowmant Funds
Permanant Endowment 1,301,326 - - (18,208} 1,283,118
Funed
Total 2,393,675 422,722 (401,578) 80,502 2,505,321
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King Edward VI and the Reverend Joseph Prime Almshouse Charity

Motes to the Financial Statements
Year Ended 31" December 2023

16 Analysis of net assets between funds

Craditors
Fiead a8sats  Imvestments Casrrant due mare
assatsf than ang
{liabitities) bl Tonal
£ E £ E £
Unrestricted Funds
Furnitura & Equipmeant Fund 3,721 - - 3.7
Extragrdinary Repair Fund - 108,201 - 108,201
Special Repair Fund - 116,746 - 116,746
Cyclical Maintenance Fund - 128,202 - 128,202
Building Fund - B66,401 - BEE,401
General Fund = 55, 386 24,505 - 83,881
Total unrestricted funds 3 1,019,550 24,505 - 1,107,162
Restricted Funds
Repalrs - 20,000 - 20,000
Projact Crocus - 85,041 55,041
Total restricted funds - 115,041 = 115,041
Parmanent Endowrment Funds
Permaneant Endawmant Fund 1,382,317 . {15,B48) 153,551} 1,283,118
Tatal 1,388,038 1,193,977 B.B5T {53,551} 2,505,321




